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 CURRICULUM VITAE 


Dr. Klaus Harste

Resident

Zum Weiherwald 55



66265 Heusweiler
born


28. Oktober 1955 in Osnabrück
nationality 

German
Marital status

Married, one son
Professional Experience: 
September 2020
CEO GlobalSteelConsulting GmbH
· restarting the consulting business 
January 2017
CEO GMH Schmiedetechnik  GmbH

June 2016
CEO GlobalSteelConsulting GmbH
· 
starting the business of then own consulting firm
Mai 2012
Co - CEO at Max Aicher GmbH & Co. KG

· heading the Max Aicher Holding together with the owner Max Aicher (responsibility for steel related business)
· free the Canadian plant from the strong influence of the unions
· restarting the Canadian operations union free and bring back to market
· managing the authorization capability for the German steel mill

April 2009
 CEO and CTO at the Saarstahl AG
· re-definition of the Saarstahl Strategy and vision how to govern, to structure and safeguard the  company´s future development
· fundamental analysis of the product range, customers demands, production capabilities and global expansion opportunities
· streamlining of management processes
· restructuring of the company organization 
· adjustment of personnel capacities  according to productivity gains
· development of new products like saw wire for the solar industry for the Chinese market 
· preparing a first joint venture for demanding automotive applications in China
· intense lobbying activities locally and globally, using close contacts to various government representatives
 December 2001 
appointment to the board of  Directors (CTO) at Saarstahl AG 
· in-depth analysis of all aspects of the different business units in terms of market position, product offering, productivity, financial performance and future potential
· realization of  an aggressive strategic  500 million €  investment plan. 
· Close down of the section mill 
· refocusing  on higher value, high margin products. 
· design, construction and starting up the operation of the world´s most advanced forging plant  (450 million investment volume  SOP in less than 3 years)
January 2001 
Executive Director at the Saarstahl AG (SAG)  
· responsibilities include all aspects of the steel shop, 4 rolling mills (wire rod, bars and sections), R&D, forging plant, quality assurance, information technology and  the engineering department.
December 1998 
Director of the Research and Development Departments 

at Dillinger Hütte (DH) : hot metal production, steelmaking, 
rolling, product development 
· designing  the new heavy slab caster at Dillingen negotiation and selection of suppliers and construction contractors
· commissioning the final installation.
November 1995 
Head of Research and Development / steelmaking and 


casting technology (DH)
· introducing the so-called soft-reduction technique to minimize centre segregation.
· optimizing the continuous casters within the French USINOR Group
October 1992 
Head of the central organizational unit "continuous casting" with 
responsibility for DH and SAG
·  introducing the so-called intensive cooling technique.
August 1990 
Engineer at the Department of Research and Development / 


steel metallurgy and casting technology (DH) 
development of numerical model for continuous casting, reheating and other steelmaking processes

December 1989 
PHD graduation, high-temperature process technology 

May 1989 
Fellow of the AG der Dillinger Hüttenwerke in the Department of 
Research and Development / rolling  technology and product 
development 

January 1982
 research associate at the Institute of Metallurgy, TU Clausthal 

Mandates:
District Vice Chair on the Board of the National Federation of 

· 
the Saarland Economic Council (Wirtschaftsrat)
Advisory Board European School of Materials Research

· 
 (EUSMAT)
· Strategy Advisory Board Steinbeis - Research 
· Member of the Advisory Board of STEEL RESEARCH
Languages:


English: business fluent


French: conversational fluent
